
	  

	  

November	  13,	  2015	  
	  
TO:	   REGIONAL	  VICE	  PRESIDENTS	  

BRANCHES	  &	  FACILITIES	  
	  

Classification	  Working	  Group	  
	  
The	  classification	  working	  group	  met	  in	  Ottawa	  the	  week	  of	  November	  2,	  2015.	  After	  a	  
thorough	  week’s	  work,	  the	  committee	  has	  reported	  they	  have	  a	  workable	  solution	  to	  replace	  
some	  of	  the	  current	  elements	  of	  the	  Deloitte	  system.	  	  	  
	  
This	  working	  group	  was	  tasked	  with	  removing	  counting	  from	  Classification	  as	  it	  related	  to	  
Tower	  ATC	  grading.	  The	  group	  has	  reported	  they	  have	  successfully	  completed	  that	  task.	  The	  
work	  completed	  by	  the	  group	  will	  not	  affect	  ACC’s	  or	  unit	  premiums.	  	  	  
	  
The	  next	  steps	  are	  to	  test	  the	  new	  system	  and	  ensure	  the	  results	  make	  sense.	  That	  will	  take	  
place	  over	  the	  next	  month	  and	  the	  group	  is	  scheduled	  to	  meet	  again	  in	  January	  2016	  to	  do	  a	  
final	  review	  of	  its	  work.	  At	  that	  time,	  we	  are	  expecting	  the	  group	  will	  make	  a	  formal	  
recommendation	  to	  accept	  the	  new	  elements	  of	  the	  system	  to	  CATCA	  and	  NAV	  Canada.	  
	  
As	  a	  reminder,	  the	  working	  group	  consists	  of:	  
	  
CATCA	  Members	   NAV	  Canada	  Members	  
Mark	  Bernard,	  YVR	  ACC	   Bob	  Fiege,	  MACCO	  YEG	  ACC	  
Jerry	  Fry,	  YEG	  Tower	   	   Sam	  Ghobrial,	  Manager	  YYZ	  Tower	  
Randy	  Hepner,	  YWG	  ACC	   Blair	  Miller,	  Manager	  YHZ	  Tower	  
Gord	  Howe,	  YKZ	  Tower	   Debbie	  Powers,	  Classification	  Manager	  
Jason	  Rose,	  YYZ	  Tower	   Norm	  Richard,	  National	  Manager,	   
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In	  Solidarity;	  
	  
	  
Peter	  Duffey	   	   	   	   	   	   	   Doug	  Best	  
President	   	   	   	   	   	   	   Executive	  Vice	  President	  


